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A FOR: Dirvestor of Txeiping
¢ Reglatrar
1 Senior Msmagenent Janinar

DDSAT, fr Actiag /5, sbeve mubdject

1. is requested ia Refwranwe, the printipals and slternates nemed
gmﬁmms@mw&mmzmémm

X1 held 25 - 30 October 198 arm as follows:
Prinatpals:
Office of Cosmmications - G316 25X1
- (5-15
Office of lagietics - G316
- 35«15
Gffics of Security = (3=1%
- (3-13
Offiss of Traindng - G3-18
- G3-15
Hedinal Jtefy - 38~
ffice of Musncs - G3=17
Otfics of Pervonnel « 33«15
Support ; - (3«15




X1
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2. TYeu will nopte that the caadidate nascd by the Chief, Nedicel
Staff, and appeeved by the Deprriy XMrecte fa Support, f3 & G3-3..
It i reslised that the grede of tae candldaio is e ewcepiion bu:
the Nedisel Stalf, the igeocy, end the individual will =11 profit
by |atbendmmie. 1% is 4 h.D.

25X

SA-DD/S:RBJH/ms (1l Sept &)
Distriution:
Orig & 1 ~ Addresses
1 - DD/3 Chrano Y
1 - DD/S Subject
1 - Semior Training Osfieer, DD/3, w/ey ef Refl

£
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3 Beptemper )iiv

FILE/_

KBMORANAM POE ;  Ulrector of CUlwmsunle@ol s
- iirector f Floance
Acting Director o Legiales
Acting Dimectos o Persuael
toting Uirector o Segurivy
Director »f Trein g

£ Chfef, Madical 3talf
&JM@&E‘ . denlor Masagement Jemisac
i

/|

1. Miesched iz & ¢ ol the semcraniue snpeancing the lLealur HMangeasan
Seminar to be held curlng the peric@ 125 - 30 Getover Lyoh. Toie
was discussed ey the UO/E ptell -leeitisg taday.

2, Paragraph 5. of taze xzesorsidue siloeate: alne priseipals asd Shves
alternetes [or esttendance from tue Jupport Direciosete. It i suggest>l tha:
this allocation ve divided s fulloes.

Lomaulioal iont &
Finmnca i
Logintice €
rerscnnel 1
fecurdcy &
Fraining b
Fedice i 1
Luppor 1

3. Since the Office ¢f (raising les ret 8 sescline of 15 Leptemler A~
for receipt of psmes of the pominees, it i¢ regusited that ) suladt 10 thiz
Gffice no later thau 11 Sepiester the nemes of kose wnol you wies L0 oo
considered for attendeoace.

sEaeutive Uificer o Lae
cepahy Hrecior for A ppore

£0%:  HMemo dtd 1 Sep OB to iROLr erc dopd;
Uirectors fm A-DD/M, sore cTE (UD/s 6k-463T7)

co.  BEsecutive Jecretary, .agpport (opecys oo «,4,,!4«?! A
SA-DD/S:HLB:jbb (1 Sep 64)

Distribution:
0 - D/CO

1 - Es following adse

1 - DD/ApPrewed For Release 2003785/69/ E1ARITY4 G&%RoooebozéWﬁ §r.

STA

\ T
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; - ‘ DATE
Approved f oFiReNGHMITODAL0SH4 P CIR—'RBHQdEOOF%ROOOGOLZSOM 7-3
TO: -
Mzx. Banner "‘D)
-] ROOM NO. BUILDING g —"
REMARKS:
Recommend four signatures.
T -
wer
FROM:
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FORM NO . REPLACES FORM 368 GPO : 1557 — (0430445 ()]
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MEMORANDUN FOR: Executive Birector
Deputy Birector for intelligence
Beputy Director for Plans
Deputy Dirsctor for Sclence and Technology

SUBJECT : Senlor Ranagemant Sesiner

1. iIn Ray 1964 the Agency offered for the first time a i
of menegement seminar for senlor offfclals. This Seminsr at|;:|
presented undar the ausplces of the: (ffice of Training, was SETSRE

by saventesn G3~15 and sightesn supergrade smployess representing

2. In view of the positive response to the May Sesinar by those

lnhe participated, & second pressntetion has bean arranged to take place

|during the perlod 25-30 October 136h,

3. The seminar as deveioped byl [nis associates is
designed to improve the ladividial manager's effectiveness as a mguber
and a3 & leader of & managemant team. 1t will assist hin in ldentifying
and analyxzing his leadership behavier and In developing Improved sppreaches.
It will provide him with specific techniques for Isproving group ¢ffec-
tiveress and for overcaning obstacles te declslve group action.

&. PMuch of the material
to menagement as developed
This Is the so-called “Nansgery T UpPTORIT WICH TR SurTently
attracting much attention In menagsment tralning and consulting clrcles.
The pragram emphasizes active learning and departs considerably féom the
ususl training methods, Agency experisnce with the Kanagerlal 8rid to
date shows it to be highly Interesting and rewarding,

S. As In tha past It Iz consldered desirable to astablish regiz~
tration quotas for major campanants of the Agency to Insure agency-wide
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participation. Suggested quotas for filling the thirty-five avallable
spaces #re as follows:

Samponent Mo, Ronipsss o, Alterpates

BCt Area 3 i

oD/1 S 3

on/r 3 3

m/seY s 2

»W/s s 3
Nominses and alternates should be 2t the 635~15 levs! and above. Par-
ticlpation In previous | inars or In othsr menage~

ment training Is no bar to registration for this progras.

6. In that the program requires the completion of a certaln amount
of "pre=work' on the part of particlpants, as well as advance plamning
by OTR, It is Important that the neses of nominees be submitted wel! In
sdvance of the scheduled date for the Seminar. Accordingly, it Is
requested that the names of your ncminees and alternates be submitted
directly to the Registrar, 0ffice of Tralning, by 15 September 1984,

/.
e
R. L. RAAN

Acting Deputy Director

for Support
Distribution:
] - Executive
1 - each foll Nidregsees
2 - DD/SL@ Babj ,@
2 - ADTR g
ORIGINATOR: _ [(teyg 2 /B
// ADTR y YR
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